Proposal to ICCF Rules Commission

to limit the amount of accumulated time in server games

Submitted by J. Franklin Campbell (USA)

Short Description:

I propose for non-championship events on the server that the time limit of 60/10 be retained but that a maximum of 20 days of unused time be carried forward at the end of each ten moves, limiting accumulated time to 80 days.
The Problem:

With ICCF server games it is easy to accumulate hundreds of days of time, which can then be used to unnaturally prolong the game.  This leads to player dissatisfaction with ICCF server competitions and serves no useful purpose.  Also, with large amounts of accumulated time, there is no urgency for players to move.  If they get bad (or lost) positions, it is natural to put off working on games or making moves.
The purpose of time limits is to create incentive to move and keep the game moving at a reasonable speed.  Allowing excessive accumulation of time defeats this purpose.  There are many alternatives to ICCF for server play, so unhappy players will find other organizations which respond to their desires for reasonable speed of play.
Proposal:

I suggest providing a simple feature to the ICCF server which provides a limit to the number of days which can be carried forward at each time control. When a tournament is set up on the server this value can be set from zero days (no carry-over) to unlimited (as we have now).  This is a simple change to the server software and will allow great flexibility in selecting time limits for events.
I suggest for normal events that a maximum of 20 days be carried over to the next time control.  E.g., if the time limit is 60/10 and a player uses 5 days for ten moves, then he would have 80 days for moves 11-20 (instead of 115 days, under the current system of unlimited carry-over of days).

For championship events (WC and Olympiad) unlimited carry-over of days could be the default setting.

If limiting carry-over proves popular and successful, then limiting carry-over of days could be extended to championship events at a later date.
Additional Comments:

Note that this proposal does not unnaturally speed up the game … players will never have less than 60 days for 10 moves.  Players may save 20 days for later use giving a maximum of 80 days (almost three months) for 10 moves.  In the old postal days, players were never able to accumulate hundreds of days, as they can under the current system.  This is an unhealthy situation that leads to abuse and should be changed without delay.
